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Don’t let an acronym intimidate you. ITSM, or IT Service Management, is actually pretty simple. In fact, 
you’ve probably been a provider of ITSM services, in the form of an IT service desk.Operations management is 
an area of management concerned with designing and controlling the process of production and redesigning 
business operations in the production of goods or services. It involves the responsibility of ensuring that 
business operations are efficient in terms of using as few resources as needed and effective in terms of meeting 
customer requirements.Service Desk/Trouble Ticketing. The service desk is the single point of contact for IT 
Support, managing incidents and service requests, and handling communication with users. Automated ticket 
tracking, routing, and email notifications help resolve issues and requests efficiently, and self-service access for 
users helps them find answers to common problems quickly.Make IT a proactive business partner Move IT 
operations from a reactive team to one that works intelligently for the business. Gain visibility into your 
operations footprint, manage service health, and optimize service delivery and spend.


